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Option 2
¢ Fund Cloud25 entirely from capital (approx. $11,000,000 over three years)
o Dates of implementation could be changed, i.e. full implementation by some date later than 2025
e Reduce the structural deficit by some amount
o Reduction will be a combination of personnel reductions, program eliminations, and curtailing some
student wrap around services
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Option 3

e Fund some portion of Cloud25 from operating funds thereby reducing the capital borrowing

e Will require reducing operating expenditure by up to $2,000,000
Or

¢ Increase amount taken from Fund Balance in addition to that taken to fund Option 1 or Option 2

e Pursuing Option 1 would increase structura! deficit to $7.3M

e Pursuing Option 2 will result in greater Reduction will be a combination of personnel reductions, program
eliminations, and curtailing some student wrap around services
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