Northeast Wisconsin Technical College District

Board of Trustees Meeting
Minutes

V[ 1T ma&  .e .o ~ Bl YNNIV Y n Lal

e

e

2740 West Mason Street, Green Bay, WI 54303
To access the Board meeting via WebEx:
Click on the Icon at the Top of the Board Page
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call be taken at this time.
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monthly basis. This report uses a state formula in which the state annually calculates a percentage for indirect
expenses (33.42% for on-campus and 27.08% for off-campus) such as administration, facilities, utilities, information
systems, registration, counselors, insurance, etc., associated with a contract to determine full costs. The hourly rate of
$167.00 per hour along with the ability to project price was recommended by the department and approved by the
Board. The intent is to recover the direct and indirect costs of delivering the services. Copies of the contracts were

available for review by any interested person.
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e Last month the College received Board approval for projects using the CRRSAA funds ($8 million), and we
have since received word that we will be given money from the American Rescue Plan (looks to be $16-17
million). Our first allocation received was the Cares Funding ($4 million) which was to be spent on students.
We have not yet received the official amount that we will be receiving for the ARP funding. Also included last
month were alternates that were approved by the Board. With the ARP funding staff will be able to do the rest
of the alternate items and will also be able to take items out of the operational budget and use the ARP funding

for some of those.

arried, with Cathy Dworak, Carla Hedtke, Dave Mayer, Kim Schanock, Richard Stadelman, Ben Villarruel,
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Staff requested the Board’s approval of a subset of FY 22 capital projects prior to the formal approval of the capital
budget at the May District Board meeting. The Board’s approval of these projects would allow the College to enter
into contracts with vendors prior to the May 2021 public hearing. The schedule of the projects requires pre- planning to
enable the start of the projects prior to the start of the 2022 fiscal year on July 1, 2021. The projects (listed below),
would be designed and publicly bid with intent of obtaining construction contract signatures at the May and June
District Board meeting or shortly thereafter. The College has funds in reserve to cover the spending prior to the May

2021 public hearing.

PSID 14557 — DW Envelope Improvements
PSID 14531 — Marinette Campus Remodel
PSID 14499 — NCMMTC Instructor — Staff Workspace

Total $1,102,400
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Gerald Worrick moved that the Board approve the Marinette and North Coast Marine Manufacturing Training Center

renovation at the Marinette Campus and North Coast Marine Manufacturing Training Center of Northeast Wisconsin
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COVID-19 Update —
e Have been keeping COVID cases under control at the college — We currently have no cases of students who




