


OUR VISION… 

NWTC is a cutting-edge life-long learning college that transforms, strengthens, and inspires. 

MISSION STATEMENT 

We are a two-year technical college, serving Northeast Wisconsin by providing education, training, and life-long 
learning opportunities for all individuals and businesses leading to the development of a skilled and culturally 
inclusive workforce.  Our customers stimulate the economic vitality of our district as a result of t7 ( )13.6 (u)1.7 (r)6.3 ( cu)15 a1.7 (vipeg)15 (e,)2con, -
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Beginning in Fall 2019, N.E.W. School of Innovation began to partner with Northeast Wisconsin Technical 

College (NWTC) to provide a variety of experiences in career and technical education to 7th-12th grade and 

Academy 12th grade students. Since Fall 2022, N.E.W. School of Innovation has been fully located on the Green 

Bay Campus of NWTC. By doing so, Green Bay Area Public Schools (GBAPS) and NWTC ensure these students 

have access to career and educational pathways. Learning every day at NWTC allows N.E.W. students to 

integrate into the campus community and have access to deeper learning opportunities. When N.E.W. School of 

Innovation and Academy students have lunch in the NWTC Commons, exercise in the gym on campus, or walk 

through the halls to experiences or credit classes, they see themselves as successful college students in the future. 

Starting as early as 7th grade, students begin to learn about educational and career pathways through tours and 

hands-on experiences, determining academic and career clusters that are of interest to them. As they move 

through school, they deepen their understanding of specific programs, continue to have hands-on experiences, and 
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Action Items (Roll Call Vote) 
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5. Resolution Authorizing the College to Exceed any Initial Renovation Project Budget by up to 25% provided

adjustments 
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this report on a monthly basis.  This report uses a state formula in which the state annually calculates a percentage 

for indirect expenses (33.66% for on-campus and 27.75% for off-campus) such as administration, facilities, 

utilities, information systems, registration, counselors, insurance, etc., associated with a contract to determine full 





Northeast Wisconsin Technical College District

General Fund Fiscal Year 2022-23

Current Budget Modified Budget
Adopted Adopted

12/14/2022 4/12/2023







Northeast Wisconsin Technical College District

Capital Projects Fiscal Year 2022-23

Current Budget Modified Budget
Adopted Adopted

12/14/2022 4/12/2023 Change

Resources

Tax Levy - - - 
State Aid 28,856              258,856            230,000            
Program Fees - - - 
Material Fees - - - 
Other Student Fees - - - 
Institutional Revenue 26,718              119,909            93,191              
Federal 987,837            762,838            (224,999)           
Transfers from Reserves &
  Designated Fund Balances 5,980,334         5,355,342         (624,992)           
Other Funding Sources 20,337,500       21,337,500       1,000,000         

   Total Resources 27,361,245       27,834,445       473,200            

Uses

Instruction 9,031,110         10,140,437       1,109,327         
Instructional Resources 684,522            552,951            (131,571)           
Student Services 166,450            53,632              (112,818)           
General Institutional 12,347,766       11,455,671       (892,095)           
Physical Plant 5,102,397         5,602,614         500,217            
Auxiliary Services 29,000              29,140              140 
Transfers to Reserves &
  Designated Fund Balances - - - 
Other Uses - - - 

es - 



Northeast Wisconsin Technical College District
  
Debt Service Fiscal Year 2022-23

Current Budget Modified Budget  
Adopted Adopted

12/14/2022 4/12/2023 Change
  

Resources

Tax Levy 20,819,023       20,819,023       -                    
State Aid -                    -                    -                    
Program Fees -                    -                    -                    
Material Fees -                    -                    -                    
Other Student Fees -                    -                    -                    
Institutional Revenue 25,000              25,000              -                    
Federal -                    -                    -                    
Transfers from Reserves &
  Designated Fund Balances 1,524,424         1,287,047         (237,377)           
Other Funding Sources 310,576            547,953            237,377            

   Total Resources 22,679,023       22,679,023       -                    

Uses



Northeast Wisconsin Technical College District

Enterprise Fiscal Year 2022-23

Current Budget Modified Budget
Adopted Adopted

12/14/2022 4/12/2023 Change

Resources

Tax Levy 432,900            432,900            - 
State Aid - - - 



Northeast Wisconsin Technical College District

Internal Service Fiscal Year 2022-23

Current Budget Modified Budget
Adopted Adopted

12/14/2022 4/12/2023 Change

Resources

Tax Levy - - - 
State Aid - - - 
Program Fees - - - 
Material Fees - - - 
Other Student Fees - - - 
Institutional Revenue 12,385,000       12,385,000       - 
Federal - - - 
Transfers from Reserves &
  Designated Fund Balances 437,500            437,500            - 
Other Funding Sources - - - 

   Total Resources 12,822,500       12,822,500       - 

Uses

Instruction - - - 
Instructional Resources - - - 
Student Services - - - 
General Institutional - - - 
Physical Plant - - - 
Auxiliary Services 12,785,000       12,785,000       - 
Transfers to Reserves &
  Designated Fund Balances - - - 
Other Uses 37,500              37,500              - 

   Total Uses 12,822,500       12,822,500       - 
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QB\79108614.1 

RESOLUTION NO. ____ 

RESOLUTION AUTHORIZING THE ISSUANCE OF 
$2,000,000 GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2023C, 

AND SETTING THE SALE OF THE NOTES 

WHEREAS, the 



QB\79108614.1 
- 2 -

Section 2.  



QB\79108614.1 

EXHIBIT A  

NOTICE TO THE ELECTORS 
OF THE 

NORTHEAST WISCONSIN TECHNICAL COLLEGE DISTRICT 
BROWN, DOOR, OCONTO, KEWAUNEE, MARINETTE, FLORENCE, SHAWANO, 

OUTAGAMIE AND MANITOWOC COUNTIES, WISCONSIN 

NOTICE IS HEREBY GIVEN that the District Board

mailto:janel.karban@nwtc.edu
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EXHIBIT B  

NOTICE TO THE ELECTORS 
OF THE 

NORTHEAST WISCONSIN TECHNICAL COLLEGE DISTRICT 
BROWN, DOOR, OCONTO, KEWAUNEE, MARINETTE, FLORENCE, SHAWANO, 

OUTAGAMIE AND MANITOWOC COUNTIES, WISCONSIN 

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a 
meeting duly called, noticed, held and conducted on April 12, 2023, adopted a resolution 
pursuant to the provisions of Section 67.12(12), Wisconsin Statutes, to authorize a borrowing in 
an amount not to exceed $670,440 by issuing general obligation promissory notes of the District 
for the public purpose of paying the cost of the acquisition of movable equipment. 

A copy of said resolution is on file in the District office, located at 2740 West Mason 

mailto:janel.karban@nwtc.edu




































2022-2023 Planned International Travel 
All travel expenses have been budgeted for and will be using previously approved funding.  It is recommended that the Board approve the International 
Travel/Study Abroad plan below with funding coming from the International Programs and respective departmental budgets. 
Nov 30-Dec 7, 2022 January 1-14, 2023 January & May 2023 May 20-June 3, 2023 June 2-15, 2023 
International Professional 
Mobility Program for Services 
Staff 

Barcelona Study Abroad 
Program, College of Business 
& Public Safety 

International 



MARCH BOARD REPORT 
Proposed  



MARCH BOARD REPORT 
Proposed  Contract Training 2022/2023

TOTAL $127,262.29 $72,540.73 $54,721.56

Out of District
CLIENT NAME CONTRACT DESCRIPTION MARGIN
Milis Flatwork Class A Manual - Samuel Grimes 3/3/2023 4,753.67 340.00 4,413.67
Michels Pipeline Construction Gas Appliance Relight & Safety Inspection Training 3/21/2023 2,725.00 1,105.48 1,619.52
Milwaukee Police Department Milwaukee PD - CPTED/Site Assessments March 2023 3/20/2023 3,000.00 1,112.26 1,887.74
Municipal Electric Utilities Wisconsin Electricity and Metering Fundamentals 3/14/2023 3,220.00 775.08 2,444.92
Miller Electric Manufacturing Co FY2223 Welding Qualifications 40 3/13/2023 6,680.00 2,556.96 4,123.04
WI Drug Expert Recognition Program Drug Recognition Expert Instructor course - March 2023 3/20/2023 500.00 500.00 0.00
Miller Electric Manufacturing Co FY2223 - PDI Masters Training 3/6/2023 930.00 663.00 267.00
Miller Electric Manufacturing Co FY2223 Welding Qualifications 13.5 3/27/2023 2,254.50 862.97 1,391.53
Allied Universal Security Services Allied Universal Security - Instructor Update 2023 3/7/2023 1,200.00 821.88 378.12

TOTAL $25,263.17 $8,737.63 $16,525.54
Out of State**  

CLIENT NAME CONTRACT DESCRIPTION MARGIN FULL COST
NPL Construction Co Gas Appliance Relight & Safety Inspection Training 3/23/2023 5,450.00 2,878.21 2,571.79 3,480.16
Plastics Pipe Institute MAB Fusion / Electrofusion 3/20/2023 13,425.00 6,058.72 7,366.28 7,770.35
Billerud Proctoring 3/2023 3/15/2023 150.00 68.00 82.00 68.00
Systems Control DC2 3/21/2023 6,818.20 3,547.31 3,270.89 4,311.71

TOTAL $25,843.20 $12,552.24 $13,290.96 $15,630.22



NWTC Board Meeting Schedule �� FY 2022-2023 
 

 

Board Meeting Date District Boards Association 
(State) 

ACCT Conferences 
(National) 

 Other Activity  Dates 

July 11, 2022 (Monday) 
Green Bay Campus Boardroom 

July 21-23, 2022 
District Board Summer Meeting 
NTC �± Wausau  

  

August 17, 2022 
Green Bay Public Safety Complex 

   

September 21, 2022 
Green Bay Trades & Industry Atrium 

   

October 19, 2022 
(Set Tax Levy) 
Green Bay Campus Boardroom 

October 6-8, 2022 
District Board Fall Meeting 
CVTC �± Eau Claire 

October 26-29, 2022 
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