Northeast Wisconsin Technical College District

Board of Trustees Meeting
Minutes
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The Chairperson asked for the introduction of any guests present at this time and invite public comment

Student Senate

-







IIT:
14755 Microsoft Voice Migration 192,000

14778 Upgrade CTED Room Technology 125,000

$ 317,000
Equipment:
14664 Utility Trencher
14642 HVAC/R Electrical Trainers




monthly basis. This report uses a state formula in which the state annually calculates a percentage for indirect
expenses (33.66% for on-campus and 27.75% for off-campus) such as administration, facilities, utilities, information
systems, registration, counselors, insurance, etc., associated with a contract to determine full costs. The hourly rate of
$167.00 per hour along with the ability to prOJect price was recommended by the department and approved by the
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available for review by any interested person.
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Electric Metering Technicians encompass a combination of technical, customer service and computer skills needed to
be successful for emplovment in the utilities industrv. Thev install. repair. rebuild and wire all stvles of electricity



EduByvte — Center Manager Update

April Konitzer, Regional Learning Center Manager, Tonya Moore, and Susan Baus will provide an update on the
Sturgeon Bay and Luxemburg Campuses.

Enrollment Update:
e Sturgeon Bay: 41.29 FTE vs. 48.17 FTE PY (most enrollment: Trades and Health)
e Luxemburg: 30.51 FTE vs. 18.79 FTE PY (most enrollment: Diesel/Auto)

Upcoming Changes to Sturgeon Bay Programs:
e Adding part-time track to Massage Program (fall 2022)
e Offering Phlebotomy Certificate
e Accounting In-Person Roll-out

Sturgeon Bay Events 2021-2022:
e DCEDC Innovation Day
e This Girl Can
e Campus Preview

Enrollment Activity

Legislative and Regulatory Issues (state & federal)

8-Week Advantage

COVID-19 Update

Current Events

e Lisa Mass is retiring and her last day is Friday, April 15. Mohammed Bey has taken a new position at

Carroll College--his last day is April 22. We are extremely grateful for the work that they provided to
the College.
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Next Board Meeting

The May 11, 2022 Board Meeting will be held in the NWTC Green Bay Campus Board Room, 2740 West Mason
Street, Green Bay, WI 54303. The FY23 Budget Hearing will also take place at this meeting at 4:00 p.m.

- r<—._rl_n,-lm.'«4'n4-..n4_:au e B I P B B & LT T r N D2 PR DAL IS T R S P




Adjournment

Gerry Worrick moved to adjourn the April 13, 2022 Board meeting (3:31 p.m.).

Motion seconded by Richard Stadelman.

Motion carried with all voting “Aye” on voice vote.




