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NWTC Board of Trustees Meeting 
Agenda 

 
April 17, 2024 

 
12:00 �± 3:00 p.m.  

 
NWTC Green Bay Campus �± Boardroom DO308 
2740 West Mason Street, Green Bay, WI 54303 

 
 
 
Open Meeting & Roll Call �± Please turn off all cell phones at this time. 
 
The Board Chairperson will call the April 17, 2024 NWTC Board of Trustees meeting to order and request that roll 
call be taken at this time. 
 
 
Guests 12:00 �± 12:15 
 
1. Open Forum, Introduction of Guests, and Acknowledgements 
 
 The Chairperson will ask for the introduction of any guests present at this time and invite public comment. 
 

Prior to the open of the meeting, public wishing to speak during this portion of the agenda must complete the 
sign-in sheet provided at the meeting location proving their name and nature of interest/concern. Public Remarks 
are limited to five (5) minutes per person and fifteen (15) minutes in total. 
 

 
2. Mission Moment 

 
Meridith Jaeger, VP of College Advancement, will share a mission moment during this time. 
 
 

3. Student Leader Forum 
 
A Student Leader Forum Officer will provide an update at this time. 
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Executive Session 12:15 �± 
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7. Policy Discussion: Proposed Capital & Operational Budget (60 minutes) 
 
Dr. Kristen Raney, President, and Pam Lunde, Director of Financial Operations will present the FY25 Capital and 
Operational budgets to the Board at this time.  
 
The Board may act on approving the FY25 Budget as presented/modified for the purpose of holding a Budget 
Public Hearing. 
 
It is recommended that the Board approve the FY25 Capital and Operational Budgets for the purpose of 
conducting a Budget Public Hearing to be held on May 8, 2024, at 4:00 p.m. in the Boardroom DO308, located on 
the NWTC Green Bay Campus. 

 
 

Consent Agenda Items:  2:00 �± 2:05 
 
 
1. Minutes 
 

The minutes of the March 15, 2024 Board meeting were sent to Board members prior to the April 17, 2024 Board 
meeting.  It is recommended that Board approval be given for the March 15, 2024 Board meeting minutes. 

 
 
2. Corporate Training & Economic Development (Contracts for Service) 
 

Under the provisions of State Statutes 38.14 (3) and State Administrative Code WTCS 8, the District Board may 
enter into contracts to provide instructional or non-instructional services to public institutions, local governmental 
bodies, private institutions, industries, and businesses. District Board policy E240 delegates the authority to 
initiate a contract to the President, with the proviso that the contract is subject to retroactive approval by the 
Board.  A report of fiscal year 2024 contracts pending Board approval is attached as Board Exhibit 4.  
 
This report includes not only the in-district contracts but also the out-of-district and the out-of-state contracts.  
State Board Contract for Service Policy requires that the District Board receive a report at least quarterly on 
contracts entered into for which less than full cost is being charged. We have elected to provide the Board with 
this report on a monthly basis.  This report uses a state formula in which the state annually calculates a percentage 
for indirect expenses (34.08% for on-campus and 27.96% for off-campus) such as administration, facilities, 
utilities, information systems, registration, counselors, insurance, etc., associated with a contract to determine full 
costs. Project pricing was recommended by the department and approved by the Board. The intent is to recover 
the direct and indirect costs of delivering the services.  Copies of the contracts are available for review by any 
interested person.  
 
It is recommended that the Board approve the contracts for services identified in Board Exhibit 4. 

 
 
 
Break 2:05 �± 2:20 
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Northeast Wisconsin Technical College District

General Fund Fiscal Year 2023-24

Current Budget Modified Budget
Adopted Adopted

12/13/2023 4/17/2024 Change

Resources

Tax Levy 13,898,392       14,038,686       140,294            
State Aid 44,880,000       44,880,000       - 
Program Fees 19,380,000       19,380,000       - 
Material Fees 1,100,000         1,100,000         - 
Other Student Fees 1,035,000         1,035,000         - 
Institutional Revenue 577,400            577,400            - 
Federal - - - 
Transfers from Reserves &
  Designated Fund Balances 2,459,608         2,117,314         (342,294)           
Other Funding Sources - - - 

   Total Resources 83,330,400       83,128,400       (202,000)           

Uses

Instruction 51,294,835       51,176,935       (117,900)           
Instructional Resources 1,454,500         1,413,800         (40,700)             
Student Services 10,194,700       10,202,900       8,200 
General Institutional 14,568,783       14,516,183       (52,600)             
Physical Plant 5,805,200         5,781,200         (24,000)             
Auxiliary Services - - - 
Transfers to Reserves &
  Designated Fund Balances - - - 
Other Uses 12,382 37,382 25,000 



Northeast Wisconsin Technical College District
  
Special Revenue - Operating Fiscal Year 2023-24

Current Budget Modified Budget  
Adopted Adopted

12/13/2023 4/17/2024 Change
  

Resources



Northeast Wisconsin Technical College District

Special Revenue - Non-Aidable Fiscal Year 2023-24

Current Budget Modified Budget  
Adopted Adopted

12/13/2023 4/17/2024 Change
  

Resources

Tax Levy 220,000            80,000              (140,000)           
State Aid 2,270,000         2,270,000         -                    
Program Fees -                    -                    -                    
Material Fees -                    -                    -                    
Other Student Fees 1,315,000         1,315,000         -                    
Institutional Revenue 27,000              27,000              -                    
Federal 8,041,000         8,891,000         850,000            
Transfers from Reserves &



Northeast Wisconsin Technical College District
  
Capital Projects Fiscal Year 2023-24

Current Budget Modified Budget  
Adopted Adopted

12/13/2023 4/17/2024 Change
  

Resources

Tax Levy -                    -                    -                    
State Aid 25,000              25,000              -                    
Program Fees -                    -                    -                    
Material Fees -                    -                    -                    
Other Student Fees -                    -                    -                    
Institutional Revenue 63,604              110,253            46,649              
Federal -                    -                    -                    
Transfers from Reserves &
  Designated Fund Balances 394,801            596,800            201,999            
Other Funding Sources 30,616,854       30,413,949       (202,905)           

   Total Resources 31,100,259       31,146,002       45,743              

Uses

Instruction 10,628,183       10,567,355       (60,828)             
Instructional Resources 571,171            535,825            (35,346)             
Student Services 402,692            355,814            (46,878)             
General Institutional 10,674,699       10,718,931       44,232              
Physical Plant 8,814,514         8,968,077         153,563            
Auxiliary Services 9,000                -                    (9,000)               
Transfers to Reserves &
  Designated Fund Balances -                    -                    -                    
Other Uses -                    -                    -                    

   Total Uses 31,100,259       31,146,002       45,743              

Board Exhibit 1 
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Northeast Wisconsin Technical College District
  
Debt Service Fiscal Year 2023-24

Current Budget Modified Budget  
Adopted Adopted

12/13/2023 4/17/2024 Change
  

Resources

Tax Levy 21,344,865       21,344,865       -                    
State Aid -                    -                    -                    
Program Fees -                    -                    -                    
Material Fees -                    -                    -                    
Other Student Fees -                    -                    -                    
Institutional Revenue 25,000              25,000              -                    
Federal -                    -                    -                    
Transfers from Reserves &
  Designated Fund Balances -                    -                    -                    
Other Funding Sources 235,229            539,765            304,536            

   Total Resources 21,605,094       21,909,630       304,536            

Uses

Instruction -                    -                    -                    
Instructional Resources -                    -                    -                    
Student Services -                    -                    -                    
General Institutional -                    -                    -                    
Physical Plant 21,047,865       21,047,865       -                    
Auxiliary Services -                    -                    -                    
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Northeast Wisconsin Technical College District
  
Enterprise Fiscal Year 2023-24

Current Budget Modified Budget  
Adopted Adopted

12/13/2023 4/17/2024 Change
  

Resources

Tax Levy 447,900             447,900            -                    
State Aid -                    -                    -                    
Program Fees -                    -                    -                    
Material Fees -                    -                    -                    
Other Student Fees -                    -                    -                    
Institutional Revenue 4,658,000         4,658,000         -                    
Federal -                    -                    -                    
Transfers from Reserves &
  Designated Fund Balances 43,500              43,500              -                    
Other Funding Sources 15,000              15,000              -                    

   Total Resources 5,164,400         5,164,400         -                    

Uses

Instruction -                    -                    -                    
Instructional Resources -                    -                    -                    
Student Services -                    -                    -                    
General Institutional -                    -                    -                    
Physical Plant -                    -                    -                    



Northeast Wisconsin Technical College District
  
Internal Service Fiscal Year 2023-24

Current Budget Modified Budget  
Adopted Adopted

12/13/2023 4/17/2024 Change
  

Resources

Tax Levy -                    -                    -                    
State Aid -                    -                    -                    
Program Fees -                    -                    -                    
Material Fees -                    -                    -                    
Other Student Fees -                    -                    -                    
Institutional Revenue 12,381,000       12,306,000       (75,000)             
Federal -                    -                    -                    
Transfers from Reserves &
  Designated Fund Balances -                    -                    -                    
Other Funding Sources -                    -                    -                    

   Total Resources 12,381,000       12,306,000       (75,000)             

Uses

Instruction -                    -                    -                    
Instructional Resources -                    -                    -                    
Student Services -                    -                    -                    
General Institutional -                    -                    -                    
Physical Plant -                    -                    -                    
Auxiliary Services 12,381,000       12,306,000       (75,000)             
Transfers to Reserves &
  Designated Fund Balances -                    -                    -                    
Other Uses -                    -                    -                    

   Total Uses 12,381,000       12,306,000       (75,000)             

Board Exhibit 1 
Page 7 of 7



Item Requested Amount Notes
HackNotice dark web monitoring 51,940.00$     2 year subscription, paid upfront
IsoraGRC governance, risk, and compliance software 60,579.00$     2 year subscription, paid upfront

112,519.00$      Total of both requests
(100,000.00)$     
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NOW, THEREFORE, BE IT RESOLVED by the District Board of the District that: 

Section 1.  Ratification of the Official Notice of Sale and Offering Materials.  The 
District Board hereby ratifies and approves the details of the Notes set forth in Exhibit A 
attached hereto as and for the details of the Notes.  The Official Notice of Sale and any other 
offering materials prepared and circulated by PMA are hereby ratified and approved in all 
respects.  All actions taken by officers of the District and PMA in connection with the 
preparation and distribution of the Official Notice of Sale, and any other offering materials are 
hereby ratified and approved in all respects. 

Section 1A.  Award of the Notes.  For the purpose of paying the cost of the Project, there 
shall be borrowed pursuant to Section 67.12(12), Wisconsin Statutes, the principal sum of SIX 
MILLION ONE HUNDRED NINETY THOUSAND DOLLARS ($6,190,000) from the 
Purchaser in accordance with the terms and conditions of the Proposal.  The Proposal of the 

Purchaser offering to purchase the Notes for the sum set forth on the Proposal [(as modified on 
the Bid Tabulation and reflected in the Pricing Summary referenced below and incorporated 

herein)], plus accrued interest to the date of delivery, resulting in a true interest cost as set forth 
on the Proposal, is hereby accepted.  The Chairperson and Secretary or other appropriate officers 



QB\89096999.1 
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resources of the District are hereby irrevocably pledged, and there is hereby levied upon all of 
the taxable property of the District a direct annual irrepealable tax in the years 2024 through 
2030 for the payments due in the years 2024 through 2031 in the amounts set forth on the 
Schedule.  The amount of tax levied in the year 2024 shall be the total amount of debt service 
due on the Notes in the years 2024 and 2025; provided that the amount of such tax carried onto 
the tax rolls shall be abated by any amounts appropriated pursuant to subsection (D) below 
which are applied to payment of principal of or interest on the Notes in the year 2024. 

(B) Tax Collection.  So long as any part of the principal of or interest on the
Notes remains unpaid, the District shall be and continue without power to repeal such levy or 
obstruct the collection of said tax until all such payments have been made or provided for.  After 
the issuance of the Notes, said tax shall be, from year to year, carried onto the tax roll of the 
District and collected in addition to all other taxes and in the same manner and at the same time 
as other taxes of the District for said years are collected, except that the amount of tax carried 
onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt 
Service Fund Account created below. 

(C) Additional Funds.  If at any time there shall be on hand insufficient funds
from the aforesaid tax levy to meet principal and/or interest payments on said Notes when due, 
the requisite amounts shall be paid from other funds of the District then available, which sums 
shall be replaced upon the collection of the taxes herein levied. 

(D) Appropriation.  The District hereby appropriates from taxes levied in
anticipation of the issuance of the Notes, proceeds of the Notes or other funds of the District on 
hand a sum sufficient to be irrevocably deposited in the segregated Debt Service Fund Account 
created below and used to pay debt service on the Notes coming due in 2024 as set forth on the 
Schedule. 

Section 6.  Segregated Debt Service Fund Account. 

(A) Creation and Deposits
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141 of the Code.  The District further covenants that it shall comply with the provisions of the 
Code to the extent necessary to maintain the tax-exempt status of the interest on the Notes 
including, if applicable, the rebate requirements of Section 148(f) of the Code.  The District 
further covenants that it will not take any action, omit to take any action or permit the taking or 
omission of any action within its control (including, without limitation, making or permitting any 
use of the proceeds of the Notes) if taking, permitting or omitting to take such action would 
cause any of the Notes to be an arbitrage bond or a private activity bond within the meaning of 
the Code or would otherwise cause interest on the Notes to be included in the gross income of 
the recipients thereof for federal income tax purposes.  The Secretary or other officer of the 
District charged with the responsibility of issuing the Notes shall provide an appropriate 
certificate of the District certifying that the District can and covenanting that it will comply with 
the provisions of the Code and Regulations. 
 

(b) The District also covenants to use its best efforts to meet the requirements and 
restrictions of any different or additional federal legislation which may be made applicable to the 
Notes provided that in meeting such requirements the District will do so only to the extent 
consistent with the proceedings authorizing the Notes and the laws of the State of Wisconsin and 
to the extent that there is a reasonable period of time in which to comply. 
 

Section 10.  Execution of the Notes; Closing; Professional Services.  The Notes shall be 
issued in printed form, executed on behalf of the District by the manual or facsimile signatures of 
the Chairperson and Secretary, authenticated, if required, by the Fiscal Agent (defined below), 
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made only to the registered owner thereof.  All such payments shall be valid and effectual to 
satisfy and discharge the liability upon such Note to the extent of the sum or sums so paid. 
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performance of the obligations thereunder and any failure by the District to comply with the 
provisions of the Undertaking shall not be an event of default with respect to the Notes). 

 
To the extent required under the Rule, the Chairperson and Secretary, or other officer of 

the District charged with the responsibility for issuing the Notes, shall provide a Continuing 
Disclosure Certificate for inclusion in the transcript of proceedings, setting forth the details and 
terms of the District's Undertaking. 
 

Section 17.  Record Book.  The Secretary shall provide and keep the transcript of 
proceedings as a separate record book (the "Record Book") and shall record a full and correct 
statement of every step or proceeding had or taken in the course of authorizing and issuing the 
Notes in the Record Book. 

 
Section 18.  Bond Insurance.  If the Purchaser determines to obtain municipal bond 

insurance with respect to the Notes, the officers of the District are authorized to take all actions 
necessary to obtain such municipal bond insurance.  The Chairperson and Secretary are 
authorized to agree to such additional provisions as the bond insurer may reasonably request and 
which are acceptable to the Chairperson and Secretary including provisions regarding restrictions 
on investment of Note proceeds, the payment procedure under the municipal bond insurance 
policy, the rights of the bond insurer in the event of default and payment of the Notes by the 
bond insurer and notices to be given to the bond insurer.  In addition, any reference required by 
the bond insurer to the municipal bond insurance policy shall be made in the form of Note 
provided herein. 

 
  

Board Exhibit 3 
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Section 19.  Conflicting Resolutions; Severability; Effective Date.  All prior resolutions, 
rules or other actions of the District Board or any parts thereof in conflict with the provisions 
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict.  In the 
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid, 
such illegality or invalidity shall not affect any other provisions hereof.  The foregoing shall take 
effect immediately upon adoption and approval in the manner provided by law. 

 
Adopted, approved and recorded April 17, 2024. 
 
 
 

_____________________________ 
Cathy A. Dworak 
Chairperson
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EXHIBIT A  
 

Official Notice of Sale 
 
 

To be provided by PMA Securities, LLC and incorporated into the Resolution. 
 
 

(See Attached) 
 

Board Exhibit 3 
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EXHIBIT B 
 

Bid Tabulation 
 

 
To be provided by PMA Securities, LLC and incorporated into the Resolution. 

 
 

(See Attached) 
 

Board Exhibit 3 
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EXHIBIT C 
 

Winning Bid 
 
 

To be provided by PMA Securities, LLC 
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EXHIBIT D-1 
 

Pricing Summary 
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(Form of Note) 
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This Note is not subject to optional redemption.   
 

It is hereby certified and recited that all conditions, things and acts required by law to 
exist or to be done prior to and in connection with the issuance of this Note have been done, have 
existed and have been performed in due form and time; that the aggregate indebtedness of the 
District, including this Note and others issued simultaneously herewith, does not exceed any 
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual 
irrepealable tax has been levied sufficient to pay this Note, together with the interest thereon, 
when and as payable. 

This Note is transferable only upon the books of the District kept for that purpose at the 
office of the Fiscal Agent, only in the event that the Depository does not continue to act as 
depository for the Notes, and the District appoints another depository, upon surrender of the Note 
to the Fiscal Agent, by the registered owner in person or his duly authorized attorney, together 
with a written instrument of transfer (which may be endorsed hereon) satisfactory to the Fiscal 
Agent duly executed by the registered owner or his duly authorized attorney.  Thereupon a new 
fully registered Note in the same aggregate principal amount shall be issued to the new 
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the 
District for any tax, fee or other governmental charge required to be paid with respect to such 
registration.  The Fiscal Agent shall not be obliged to make any transfer of the Notes after the 
Record Date.  The Fiscal Agent and District may treat and consider the Depository in whose 
name this Note is registered as the absolute owner hereof for the purpose of receiving payment 
of, or on account of, the principal or redemption price hereof and interest due hereon and for all 
other purposes whatsoever.  The Notes are issuable solely as negotiable, fully-registered Notes 
without coupons in the denomination of $5,000 or any integral multiple thereof. 

No delay or omission on the part of the owner hereof to exercise any right hereunder shall 
impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any 
default hereunder. 

  

Board Exhibit 3 
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IN WITNESS WHEREOF, the Northeast Wisconsin Technical College District, Brown, 
Door, Oconto, Kewaunee, Marinette, Florence, Shawano, Outagamie and Manitowoc Counties, 
Wisconsin, by its governing body, has caused this Note to be executed for it and in its name by 
the manual or facsimile signatures of its duly qualified Chairperson and Secretary; and to be 
sealed with its official or corporate seal, if any, all as of the original date of issue specified 
above. 

NORTHEAST WISCONSIN TECHNICAL 
COLLEGE DISTRICT, 
WISCONSIN 
 
 
 
By: ______________________________ 

Cathy A. Dworak 
Chairperson 

 
(SEAL) 
 

By: ______________________________ 
Gerald M. Worrick 
Secretary  

Board Exhibit 3 
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ASSIGNMENT 

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto 
____________________________________________________________________________ 

(Name and Address of Assignee) 

____________________________________________________________________________ 
(Social Security or other Identifying Number of Assignee) 

the within Note and all rights thereunder and hereby irrevocably constitutes and appoints 
______________________________________, Legal Representative, to transfer said Note on 
the books kept for registration thereof, with full power of substitution in the premises. 

Dated:  _____________________ 

Signature Guaranteed: 

_____________________________   ________________________________ 
(e.g. Bank, Trust Company    (Depository or Nominee Name) 
or Securities Firm) 

NOTICE:  This signature must correspond with the 
name of the Depository or Nominee Name as it 
appears upon the face of the within Note in every 
particular, without alteration or enlargement or any 
change whatever. 

____________________________ 
(Authorized Officer) 

Board Exhibit 3 
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MARCH BOARD REPORT 
Proposed  Contract Training 2023/2024

Indistrict*
CLIENT NAME CONTRACT DESCRIPTION MARGIN
Multiple Recipient Local Gov Tactical Response Instructor Mar 2024 3/4/2024 5,584.00 2,422.85 3,161.15
Brown County Sheriffs Department BCSO- Firearms Training Spring 2024 3/20/2024 1,200.00 480.00 720.00



MARCH BOARD REPORT 
Proposed  Contract Training 2023/2024

Trade Team Qualifications 3/11 - 3/14/24 3/11/2024 3,448.07 1,585.04 1,863.03 1,972.25
Consolidated Marine Systems Qualifications 3/11/24 3/11/2024 1,042.01 468.62 573.39 553.28
Trade Team Qualifications 3/18 - 3/20/24 3/18/2024 776.94 393.78 383.16 508.16
Consolidated Marine Systems Qualifications 3/18/24 3/18/2024 893.23 290.75 602.48 345.21

TOTAL $13,246.69 $6,384.37 $6,862.32 $7,969.99
Contract Total for March = 46 MARCH CONTRACT TRAINING GRAND TOTAL $119,677.52 $64,422.55 $55,254.97

* Margin represents the difference of Estimated Revenue and Estimated Direct Contract Expenses.

** Estimated Revenue must be equal to or greater than Full Cost.
Board Exhibit 4 
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NWTC Board Meeting Schedule �� FY 2023-2024 
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