


  
OUR VISION…  

  
NWTC is a cutting -edge life -long learning college that transforms, strengthens, and inspires.  
  
   
  

MISSION STATEMENT 
 
We are a two -year technical college, serving Northeast Wisconsin by providing education, training, and life -long 
learning opportunities for all individuals and businesses leading to the development of a skilled and culturally 
inclusive workforce.  Our customers stimulate the economic vitality of our district as a result of the application of 
skills and knowledge acquired through the completion of certificates, degrees, diplomas, and courses.   

 
  

NWTC VALUE STATEMENTS  
  

  
Customer Focus: We are committed to exceeding the service and learning expectations of our customers and 



 

 

 
 

 
 

 
 

 
NWTC Board of Trustees Meeting 

Agenda 
 

July 10, 2023 
12:00 p.m. 

 
NWTC Green Bay Campus Boardroom DO308 
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4. Review and Approval of the 2023-2024 Board Calendar & Topical Calendar 
 

Board Exhibit 1 is a copy of Board meeting calendar dates for FY2024. Also listed were other dates to be 
considered by the Board. Included with the Board packet is the Topical Calendar, which lists the topics and 
presentations to be provided at the Board meetings for the fiscal year. 
 
It is recommended that the Board act on the FY2024 Board meeting calendars. 
 

 
5. Appointments of the District Boards Association Standing Committees 
 

The Board Chairperson will ask �I�R�U���Y�R�O�X�Q�W�H�H�U�V���I�R�U���W�K�H���:�7�&�6���'�L�V�W�U�L�F�W���%�R�D�U�G�V�¶���$�V�V�R�F�L�D�W�L�R�Q���6�W�D�Q�G�L�Q�J���&�R�P�P�L�W�W�H�H�V��
for NWTC and make appoint�P�H�Q�W�V���W�R���W�K�R�V�H���F�R�P�P�L�W�W�H�H�V���I�R�U���V�X�E�P�L�V�V�L�R�Q���W�R���W�K�H���%�R�D�U�G�V�¶���$�V�V�R�F�L�D�W�L�R�Q���D�V���O�L�V�W�H�G��
below. Board Exhibit 2 describes the function of each of the committees. The following is a list of the committees 
and current assignments: 

 
Board of Directors (two-year appointment): Carla Hedtke 
Awards: Jeff Rickaby 
Internal Best Practices: Gerald Worrick, Kim Schanock 
External Partnerships: Dave Mayer 
Bylaws: Cathy Dworak, Richard Stadelman 
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Consent Agenda Items:  1:10 �± 1:15 
 
1. Minutes 
 

The minutes of the June 12, 2023 Board meeting were sent to Board members prior to the July 10, 2023 Board 
meeting.  It is recommended that Board approval be given for the June 12, 202
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B. Lisa Crozier �± Chemistry Instructor, who has been with the College July 2, 2000, and has announced her 

resignation effective December 21, 2023. 
 

It is recommended that Board approval be given for the retirements listed above. 
 

 
4. Corporate Training & Economic Development (Contracts for Service) 
 

Under the provisions of State Statutes 38.14 (3) and State Administrative Code WTCS 8, the District Board may 
enter into contracts to provide instructional or non-instructional services to public institutions, local governmental 
bodies, private institutions, industries, and businesses. District Board policy E240 delegates the authority to 
initiate a contract to the President, with the proviso that the contract is subject to retroactive approval by the 



 

 5 

Next Board Meeting 
 
The August Board Meeting will be held on the NWTC Green Bay Campus located at 2740 W. Mason Street, Green 
Bay, WI 54307. 
 
Board members and administration will have an opportunity to identify items that weren't identified prior to the 
preparation of the agenda for referral to administration or placed on a future board agenda.  
 
 
Adjournment 
 
The Board Chair will accept a motion to adjourn the July 10, 2023 Board meeting. 
 



 

Exhibits  

�-�X�O�\������, 2023 

NORTHEAST WISCONSIN 
TECH NICAL COLLEGE  
District Board of Trustees





DBA Committee Descriptions 

Board of Directors  
Each district board is asked to designate one trustee to represent the college on the DBA Board 
of Directors. The Board meets at the four Association quarterly meetings (hybrid- virtual or in-
person) and for one Annual Planning Meeting, usually held in late August in Madison. The Board 
sets policy for the Association, has final approval of all bylaws, policy and procedures manual 
changes, determines the annual Association budget, approves compensation for staff, and is the 
governing and oversight board for the Executive Director.  

Board of Directors Delegate Commitment: It is important that we have full representation from all 
colleges at the board meetings. Board of Directors Delegates are asked to attend all Association 
Board Meetings either in-person or virtually. If a delegate is unable to attend a meeting, they 
should identify a proxy delegate for that meeting and notify the DBA. 

External Partnerships Committee  
This committee meets during quarterly meetings (hybrid—virtual or in-person) and works to 
explore innovative partnerships, external challenges, and emerging opportunities for 
collaboration, while building understanding and strengthening relationships between trustees and 
local, state, and national leaders. In collaboration with the host college, the committee meets with 
strategic partners that include but are not limited to: 



Led by the co-chairs, the Internal Best Practices Committee also generates programming input, 
suggesting topics for Association staff to develop for in-service sessions.  
 
Each district board is asked to appoint one to four members to serve as part of the Internal Best 
Practices Committee. 
 
Bylaws, Policies and Procedures Committee  
The Bylaws, Policies and Procedures Committee, as set forth in Article IX of the Bylaws, reviews 
the Association’s Bylaws, Policies and Procedures Manual and recommends changes to the 
Board of Directors where appropriate. 
 
The Committee has additional specific assignments: 

�x At the Board of Directors’ request, develop a select list of major issues on which the Board 
of Directors may request member consideration. 

�x At the request of the Board of Directors, committee chair, or an individual member d8.4 642.72 Tm
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JUNE BOARD REPORT 
Proposed  Contract Training 2022/2023

Indistrict*
CLIENT NAME CONTRACT DESCRIPTION MARGIN
Oneida Nation 2023 Housing DiSC and Conflict 6/1/2023 4,318.50 2,504.70 1,813.80
Multiple Recipient Local Gov LESB Biennial Vehicle Pursuit Training FY21-23 June 1, 2023 6/1/2023 520.00 233.77 286.23
Oneida Nation 2023 HR Strategic Planning - Phase 2 6/8/2023 2,275.00 1,291.80 983.20
Hobart Lawrence Police Dept Hobart- Lawrence PD EVOC Spring 2023 6/6/2023 575.00 0.00 575.00
Multiple Recipient Local Gov LESB Vehicle Contacts Instructor June 2023 6/5/2023 1,800.00 1,393.81 406.19
Multiple Recipient Local Gov Vehicle Contacts Instructor 8-Hour Transition course - June 20, 2023 6/20/2023 1,200.00 933.38 266.62
Marinette Police Department Facility Use Summer Kids Camp June 2023 6/19/2023 0.00 0.00 0.00
Weiler Academy CPR Heartsaver AED 6/5/2023 610.00 431.21 178.79
DeLeers Construction 2023 DeLeers Blueprint Reading 6/2/2023 5,498.00 3,227.94 2,270.06
Ashwaubenon Dept of Public Safety Ashwaubenon PS - Mini Academy 6/14/2023 375.00 40.00 335.00
GLC Minerals LLC CDL Class A Manual Z Fameree 6/6/2023 4,404.67 5,173.50 -768.83
Peshtigo School District Facility Use Strategic Planning June 12-13 2023 6/12/2023 0.00 0.00 0.00
REDI Transports Redi Simulator 6/23/2023 75.00 0.00 75.00
Imperial Supplies Curriculum Development Wheel & Tire 6/1/2023 9,600.00 5,753.16 3,846.84
Family Services Threat Awareness 6.19.23 6/19/2023 985.00 580.23 404.77
Samuel Pressure Vessel Group STM 6/2023 6/12/2023 2,100.00 1,114.18 985.82
Superior Resource Group Qualifications 6/6 - 6/9/23 6/6/2023 1,903.30 990.95 912.35
Green Bay Police Department GBPD Range Jun 29, 2023 6/29/2023 150.00 80.00 70.00
Superior Resource Group Qualifications 6/12 - 6/16/23 6/12/2023 5,804.94 2,999.28 2,805.66
Trident Maritime Systems Qualification 6/12 - 6/13/23 6/12/2023 1,113.90 442.89 671.01
Belmark Inc ISO Audit 6/14/2023 2,355.00 1,453.28 901.72
Superior Resource Group Qualifications 6/19 - 6/22/23 6/19/2023 3,296.34 1,846.49 1,449.85
Schneider National 2023 Schneider HR DEI Training 6/20/2023 1,347.00 767.78 579.22
Fincantieri Marinette Marine Corp PMP 35 Hour Exam Prep Aug-Oct 2023 6/6/2023 10,500.00 6,241.88 4,258.12
Fincantieri Marinette Marine Corp Apprentice OSHA 10 June 2023 6/14/2023 1,500.00 857.38 642.62

TOTAL $62,306.65 $38,357.61 $23,949.04

Out of District
CLIENT NAME CONTRACT DESCRIPTION MARGIN
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