


  
OUR VISION…  

  
NWTC is a cutting -edge life -long learning college that transforms, strengthens, and inspires.  
  
   
  

MISSION STATEMENT 
 
We are a two -year technical college, serving Northeast Wisconsin by providing education, training, and life -long 
learning opportunities for all individuals and businesses leading to the development of a skilled and culturally 
inclusive workforce.  Our customers stimulate the economic vitality of our district as a result of the application of 
skills and knowledge acquired through the completion of certificates, degrees, diplomas, and courses.   

 
  

NWTC VALUE STATEMENTS  
  

  
Customer Focus: We are committed to exceeding the service and learning expectations of our customers and 
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Open Meeting & Roll Call �± Please turn off all cell phones at this time. 
 
The Board Chairperson will call the December 13, 2023 NWTC Board of Trustees meeting to order and request that 
roll call be taken at this time. 
 
 
Guests 12:00 �± 12:10 
 
1. Open Forum, Introduction of Guests, and Acknowledgements 
 
 The Chairperson will ask for the introduction of any guests present at this time and invite public comment. 
 

Prior to the open of the meeting, public wishing to speak during this portion of the agenda must complete the 
sign-in sheet provided at the meeting location proving their name and nature of interest/concern. Public Remarks 
are limited to five (5) minutes per person and fifteen (15) minutes in total. 

 
 
2. Mission Moment 

 
Meridith Jaeger, Vice President of College Advancement, will share a mission moment during this time. 
 
 

3. Student Leader Forum 
 
A Student Leader Forum Officer will provide an update at this time. 

 
 
Action Items (Roll Call Vote) 12:10 �± 12:30 
 
1. Bills 
 

Detailed copies of the current disbursements for fiscal year 2023 for the month of November are being forwarded 
to the Board Treasurer for review and recommendation to the Board for payment. Additional listings of the bills 
are available in the District Office for review by any interested person. 
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3. College Annual Audit 
 

Wisconsin Statutes require that the financial statements of the District be audited on an annual basis by a certified 
public accountant.  The accounting firm of CLA (CliftonLarsonAllen LLP) was engaged by the Board to perform 
�W�K�L�V���I�X�Q�F�W�L�R�Q�������&�/�$���K�D�V���U�H�F�H�Q�W�O�\���F�R�P�S�O�H�W�H�G���W�K�H���D�X�G�L�W���R�I���W�K�H���'�L�V�W�U�L�F�W�¶�V���I�L�Q�D�Q�F�L�D�O���V�W�D�W�H�P�H�Q�W�V���I�R�U���W�K�H���I�L�V�F�D�O���\�H�D�U�� 
 
ending June 30, 2023. CLA will attend the Board meeting to review the reports with the Board members and 
answer any questions.   

 
It is recommended that the District Board accept the fiscal year 2023 Annual Financial Report of the Northeast 
Wisconsin Technical College and direct staff to submit the required number of audited financial reports to the 
Wisconsin Technical College System Board. 
 
 

4. Resolution Authorizing the Borrowing of $5,430,200 for Movable Equipment; $1,500,000 for Building 
Remodeling and Improvement Projects; $255,000 for 
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3. Corporate Training & Economic Development (Contracts for Service) 
 

Under the provisions of State Statutes 38.14 (3) and State Administrative Code WTCS 8, the District Board may 
enter into contracts to provide instructional or non-instructional services to public institutions, local governmental 
bodies, private institutions, industries, and businesses. District Board policy E240 delegates the authority to 
initiate a contract to the President, with the proviso that the contract is subject to retroactive approval by the 
Board.  A report of fiscal year 2024 contracts pending Board approval is 
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Northeast Wisconsin Technical College District

General Fund Fiscal Year 2023-24

Current Budget Modified Budget
Adopted Adopted

5/10/2023 12/13/2023 Change

Resources

Tax Levy 13,770,000       13,898,392       128,392            
State Aid 46,630,000       44,880,000       (1,750,000)        
Program Fees 19,380,000       19,380,000       - 
Material Fees 1,100,000         1,100,000         - 
Other Student Fees 1,035,000         1,035,000         - 
Institutional Revenue 570,000            577,400            7,400 
Federal - - - 
Transfers from Reserves &
  Designated Fund Balances 2,256,000         2,459,608         203,608            
Other Funding Sources - - - 

   Total Resources 84,741,000       83,330,400       (1,410,600)        

Uses

Instruction 52,207,800       51,294,835       (912,965)           
Instructional Resources 1,460,700         1,454,500         (6,200) 
Student Services 10,577,600       10,194,700       (382,900)           
General Institutional 14,646,500       14,568,783       (77,717)             
Physical Plant 5,833,400         5,805,200         (28,200)             
Auxiliary Services - - - 



Northeast Wisconsin Technical College District
  
Special Revenue - Operating Fiscal Year 2023-24

Current Budget Modified Budget  
Adopted Adopted

5/10/2023 12/13/2023 Change
  

Resources

Tax Levy 1,612,048         1,507,941         (104,107)           
State Aid 1,166,074         1,166,074         -                    
Program Fees 142,000            142,000            -                    
Material Fees 44,000              44,000              -                    
Other Student Fees 183,000            198,907            15,907              
Institutional Revenue 8,972,100         9,755,342         783,242            
Federal 2,569,515         2,569,515         -                    
Transfers from Reserves &
  Designated Fund Balances -                    128,392            128,392            
Other Funding Sources -                    -                    -                    

   Total Resources 14,688,737       15,512,171       823,434            

Uses

Instruction 12,781,874       12,938,143       156,269            
Instructional Resources -                    -                    -                    
Student Services 1,736,964         2,318,280         581,316            
General Institutional 169,899            211,730            41,831              
Physical Plant -                    34,000               34,000              
Auxiliary Services -                    -                    -                    
Transfers to Reserves &
  Designated Fund Balances -                    -                    -                    
Other Uses -                    10,018              10,018              

.



Northeast Wisconsin Technical College District



Northeast Wisconsin Technical College District
  
Capital Projects Fiscal Year 2023-24

Current Budget Modified Budget  
Adopted Adopted

5/10/2023 12/13/2023 Change
  

Resources

Tax Levy -                    -                    -                    
State Aid 25,000              25,000              -                    
Program Fees -                    -                    -                    
Material Fees -                    -                    -                    
Other Student Fees -                    -                    -                    
Institutional Revenue -                    63,604              63,604              
Federal -                    -                    -                    
Transfers from Reserves &
  Designated Fund Balances 596,800            394,801            (201,999)           
Other Funding Sources 21,560,000       30,616,854       9,056,854         

   Total Resources 22,181,800       31,100,259       8,918,459         

Uses

Instruction 8,428,000         10,628,183       2,200,183         
Instructional Resources 445,000            571,171            126,171            
Student Services 357,800            402,692            44,892              
General Institutional 8,404,900         10,674,699       2,269,799         
Physical Plant 4,537,100         8,814,514         4,277,414         
Auxiliary Services 9,000                9,000                -                    
Transfers to Reserves &
  Designated Fund Balances -                    -                    -                    
Other Uses -                    -                    -                    

   Total Uses 22,181,800       31,100,259       8,918,459         





Northeast Wisconsin Technical College District
  
Enterprise Fiscal Year 2023-24

Current Budget Modified Budget  
Adopted Adopted

5/10/2023 12/13/2023 Change
  

Resources

Tax Levy 447,900             447,900            -                    
State Aid -                    -                    -                    
Program Fees -                    -                    -                    
Material Fees -                    -                    -                    
Other Student Fees -                    -                    -                    
Institutional Revenue 4,658,000         4,658,000         -                    
Federal -                    -                    -                    
Transfers from Reserves &
  Designated Fund Balances 43,500              43,500              -                    
Other Funding Sources 15,000              15,000              -                    



Northeast Wisconsin Technical College District
  
Internal Service



NWTC District Board 
Authorization 

December 13, 2023

Board Exhibit 2 
Page 1 of 2





NOVEMBER BOARD REPORT 
Proposed  Contract Training 2023/2024

Indistrict*
CLIENT NAME CONTRACT DESCRIPTION MARGIN
Multiple Recipient Local Gov



NWTC Board Meeting Schedule �� FY 2023-2024 

Board Meeting Date District Boards Association 
(State) 

ACCT Conferences 
(National) 

 Other Activity  
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