NORTHEAST WISCONSIN
TECH NICAL COLLEGE

District Board of Trustees

MEETING AGENDA AND
EXHIBITS

"HGQHVG,DDQXDU\

In-Person at the NWTCGE
1601 tR }v "SE













Break 1:30 +1:45

3. Divisional Repors 1:45 +2:30
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LearningUpdate

College Advancemenipdate

Diversity, Equity, and Inclusiobpdate
Student Services Update

Business & Technologypdate

Talent & Culture Update
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4. Board Member Professional Development Updates 2:30 £3:00

Board members will have an opportunity to report out onprafessional development activities and/or
conferences they have attended since the last Board meeting.

Next Board Meetings)

TheFebruary 142024 Board Meeting will be helth the NWTCGreen Bay Campus Boardrodatatedat
2740 W. Masorbtreet, Green Bay, WI 54307.

Board members and administration will have an opportunity to identify items that weren't identified prior to the
preparation of the agenda for referral to administration or placed on a future board agenda.

Upcoming Events)
January26, 202, DBA Boad of Directors Winter MeetingeZoom
February 47, 2024, ACCT Legislative Sum W*n ed 09 EMC /Span <</MCID 38/Lang (en-US)>> BDC ¢
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Indistrict*

CLIENT NAME

Multiple Recipient Local Gov
Multiple Recipient Local Gov
Multiple Recipient Local Gov
Multiple Recipient Local Gov
Multiple Recipient Local Gov
Multiple Recipient Local Gov
Black Creek Police Department
NextEra Energy Point Beach
Sierra Dental

Schreiber Foods Inc

DECEMBER BOARD REPORT
Proposed Contract Training 2023/2024

CONTRACT DESCRIPTION
Transition to Supervision - Dec. 2023

Principles of Effective Leadership - Dec. 2023
Influencing the Performance of Others - Dec. 2023

Ethical Leadership - Dec. 2023

LESB Firearms Instructor - Dec. 2023
Cell Extractions Dec 2023

Black Creek FOF Training Dec 9

PLC Training December 2023

BLS Refresher

European Union 2023-2024

12/5/2023
12/6/2023

12/19/2023
12/20/2023

12/4/2023
12/6/2023
12/9/2023
12/4/2023
12/7/2023

12/14/2023

2,535.00
2,535.00
1,859.00
1,014.00
8,400.00
3,582.00

190.00
9,200.00

505.00
3,000.00

1,160.00
1,260.00
1,144.00
912.11
5,523.55
1,231.52
40.00
3,835.56
335.31
1,722.40

MARGIN

1,375.00
1,275.00
715.00
101.89
2,876.45
2,350.48
150.00
5,364.44
169.69
1,277.60



NWTC Board Meeting ScheduleFY2023-2024



	01 Cover Page NWTC
	02 Agenda Inside front cover Vision Mission Values
	MISSION STATEMENT
	NWTC VALUE STATEMENTS

	03 Board Meeting Agenda - 01102024
	04 Board Exhibit Page
	05 Exhibit 1 - Contracts for Service December 23 Board Report
	Final

	06 Board Mtg Schedule FY2023-24



