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2. Resolution Awarding the Sale of $8,005,000 General Obligation Promissory Notes; Providing the Form of the 
Notes; and Levying a Tax in Connection Therewith 
 
At its meeting on December 13, 2023, the Board authorized the borrowing of $8,005,000 for FY 2024 capital 
budget needs ($5,430,200 for moveable equipment, $1,500,000 for building improvement, $819,800 for land 
acquisition, $255,000 for site improvements). A draft resolution providing for the sale of General Obligation 
Promissory Notes in the amount of $8,005,000, and specifying the amount of the tax heretofore levied, has been 
prepared by Bond Counsel and is attached as Board Exhibit 2.  PMA Financial Network, Inc. will be soliciting 
competitive bids for the issue and presenting the bid tabulation and the winning bid for the sale of the notes at the 
meeting on February 14, 2024. 
 
It is recommended the Board adopt the resolution authorizing the sale of $8,005,000 General Obligation 
Promissory Notes; providing the form of the notes; and levying a tax in connection therewith. 
 

 
3. Resolution Authorizing the Borrowing of $5,294,500 for Movable Equipment; $895,500 for Building Remodeling 

and Improvement Projects; and Providing for the Issuance and Sale of General Obligation Promissory Notes 
Therefor 
 
During its fiscal year 2024 budget deliberations, the Board approved various capital projects for building 
remodeling and improvements, acquiring moveable equipment, land acquisition, and site improvements.  This 
resolution authorizes the borrowing of $6,190,000 of general obligation notes for these purposes.  A resolution 
authorizing the borrowing has been prepared by Bond Counsel and is attached as Board Exhibit 3.        
 
It is recommended the Board adopt the resolution authorizing the borrowing of $5,294,500 for moveable 
equipment; $895,500 for building remodeling and improvement projects; and providing for the issuance and sale 
of general obligation promissory notes therefor. 
 

 
Consent Agenda Items:  12:20 �± 12:25 
 
1. Minutes 
 

The minutes of the January 10, 2024 Board meeting were sent to Board members prior to the February 14, 2024 
Board meeting.  It is recommended that Board approval be given for the January 10, 2024 Board meeting minutes. 

 
 

2. Corporate Training & Economic Development (Contracts for Service) 
 

Under the provisions of State Statutes 38.14 (3) and State Administrative Code WTCS 8, the District Board may 
enter into contracts to provide instructional or non-instructional services to public institutions, local governmental 
bodies, private institutions, industries, and businesses. District Board policy E240 delegates the authority to 
initiate a contract to the President, with the proviso that the contract is subject to retroactive approval by the 
Board.  A report of fiscal year 2024 contracts pending Board approval is attached as Board Exhibit 4.  
 
This report includes not only the in-district contracts but also the out-of-district and the out-of-state contracts.  
State Board Contract for Service Policy requires that the District Board receive a report at least quarterly on 
contracts entered into for which less than full cost is being charged. We have elected to provide the Board with 
this report on a monthly basis.  This report uses a state formula in which the state annually calculates a percentage 
for indirect expenses (34.08% for on-campus and 27.96% for off-campus) such as administration, facilities, 
utilities, information systems, registration, counselors, insurance, etc., associated with a contract to determine full 
costs. Project pricing was recommended by the department and approved by the Board. The intent is to recover 
the direct





 

Exhibits  
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NORTHEAST WISCONSIN 
TECH NICAL COLLEGE  
District Board of Trustees



Original 
Budget

YTD 
Expenditures

% Of Budget 
Expended

Budget 
Balance

Travel To Meetings & Conference Travel $18,000 $35,111 195.1% ($17,111)

Boards Association Membership 45,000 44,764 99.5% 236

Total $63,000 $79,875 126.8% ($16,875)

FY 2024 Board Of Trustees Travel & Membership Budget Report
As Of December 31, 2023

Board Exhibit 1 
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Section 4.  Official Statement.  The Secretary shall cause an Official Statement to be 
prepared by PMA Securities, LLC.  The appropriate District officials shall determine when the 
Official Statement is final for purposes of Securities and Exchange Commission Rule 15c2-12 
and shall certify said Statement, such certification to constitute full authorization of such Official 
Statement under this Resolution. 

Section 5.  Expenditure of Funds and Declaration of Official Intent.  The District shall 
make expenditures as needed from its funds on hand to pay the cost of the Project until proceeds 
of the Notes become available.  The District hereby officially declares its intent under Treas. 
Reg. Section 1.150-2 to reimburse said expenditures with proceeds of the Notes, the principal 
amount of which is not expected to exceed $6,190,000. 

Section 6.  Conflicting Resolutions; Severability; Effective Date.  All  prior resolutions, 
rules or other actions of the District Board or any parts thereof in conflict with the provisions 
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict.  In the 



EXHIBIT A  

NOTICE TO THE ELECTORS 
OF THE 

NORTHEAST WISCONSIN TECHNICAL COLLEGE DISTRICT 
BROWN, DOOR, OCONTO, KEWAUNEE, MARINETTE, FLORENCE, SHAWANO, 

OUTAGAMIE AND MANITOWOC COUNTIES, WISCONSIN 

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a 
meeting duly called, noticed, held and conducted on February 14, 2024, adopted a resolution 
pursuant to the provisions of Section 67.12(12), Wisconsin Statutes, to authorize a borrowing in 
an amount not to exceed $895,500 by issuing general obligation promissory notes of the District 
for the public purpose of paying the cost of building remodeling and improvement projects. 

A copy of said resolution is on file in the District office, located at 2740 West Mason 
Street, Green Bay WI  54303, and may be inspected weekdays, except holidays, between the 
hours of 9:00 a.m. and 4:00 p.m. or in the alternative by contacting Janel Karban at the District 
by email at the following address:  janel.karban@nwtc.edu. 

The District Board need not submit said resolution to the electors for approval unless 
within 30 days after the publication of this Notice there is filed with the Secretary of the District 
Board a petition meeting the standards set forth in Section 67.12(12)(e)5, Wisconsin Statutes, 
requesting a referendum thereon at a special election.  If no such petition is filed, then the 
resolution shall be effective without a referendum. 

Dated this 14th day of February, 2024. 

BY THE ORDER OF THE 
DISTRICT BOARD 

 
 

Secretary 

Board Exhibit 3 
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EXHIBIT B  

NOTICE TO THE ELECTORS 
OF THE 

NORTHEAST WISCONSIN TECHNICAL COLLEGE DISTRICT 
BROWN, DOOR, OCONTO, KEWAUNEE, MARINETTE, FLORENCE, SHAWANO, 

OUTAGAMIE AND MANITOWOC COUNTIES, WISCONSIN 

mailto:janel.karban@nwtc.edu




JANUARY BOARD REPORT 
Proposed  Contract Training 2023/2024

Critical Impact Group LLC
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