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. NWTC Mission, Vision, Values

Mission:We are a tweyear technical college, serving Northeast Wisconsin by providing
education, training, and life



District Wide Security Coordinater Philip Schaefer

Alcohol and Other Drug Abuse Instructor Michelle Grimm
Mental Health Counselor Wes Johnson
Marketing Content Writer Ann Malvitz
Student Involvement Superviser Joe Richter

The assembled team and their designeempiledthe relevant data and information for this
report. The reporwascirculated for review and comment and finalized=@bruary2024. The
results of biennial revieware available to the public via thdWTC website (link is externaid
maintained fora minimum threeyear period A printed copy of the report may be requested
through the office of thevice president ofNWTCStudent Services.

IV. NWTQIcohol, Tobaccpand Drug Free Working and Learning Policy

Northeast Wisconsin Technical College is strongly committed to improving the health and
wellbeing of all employees and customers and complying wittstie of Wisconsiiaw. To
ensure a safe and effective learning and working environment, the possession, use, sale,
transfer, or purchase of alcohol or controlled substances on College property is strictly
prohibited. NWTC is also a tobacco free campus, which includes t¢egarat electronic

nicotine delivering devicesind smokeless tobacctndividualsmay use tobacco or-eigarettes

in their personal vehicles; however, disposal of cigarette butts, smoking/smokeless materials,
or garbage on campus grounds is strictly prohibited. Violators of this policy will be subject to
disciplinary action.

All students and employees are prohibited from being under the influence of alcohol or
controlled substances while on College property, conducting College business, or receiving
instruction. Employees and/or students seeking assistance in dealing withohlmoother
substance use/abuse are encouraged to use resources available to them, such as seeking
assistance frofNWTC Counseling Servicasipioyee Assistance Program, or referral to an
appropriate rehabilitation program where possible.

NWTC is committed to the health and wellness of students and staff and sgpipenise of
FDA approved tobacco cessation methods on camgugs,gum, lozengegatches,or
medication). Electronic cigarettes are not an approved cessation device and will not be
permitted. For additional tobacco cessation resources, please refdi¥d C's Tobaceéree
Campus Palicy (link is external)

The College and the Wisconsin Technical College Sy¢i@iG@SBoard policy forbid the
expenditure of tax dollars and/or student activity fees for alcoholic beverages. The advertising
of alcoholic beverages is prohibited on College property and in College publications.

This policy is adopted in accordance with the 1989 Wisconsin Act 121, thd-Breigchools
and Community Acts Amendments of 1989 (Public Law2P®), and Wisconsin State Statute,
Chapter 161, Uniform Controlled Substance Act.
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In 2022, 14.3% of Wisconsin aduttentified as being smoker$his is higher than other
Midwest states such as lllinois (12.4%) and Minnesota (1Zag8#pwer thanMichigan (15.2%)
and lowa (14.7%pBource BRFSS Prevalence & Trends Data (link is exfeaf)ng the same
period, 1.9% of Wisconsin adults reported using smokeless tolma@y day(chewing

tobacco, snuffpr snus). This is higher thatichigan (1.3%) antlinois (1%pandlower than
Minnesota (2.1%) and lowa (3.2f8purce BRFSS Prevalence & Trends Data (link is exfernal)
Lastly, 3.3% of Wisconsin adults reported usirgggarettes or other electronigapingproducts
dailyin 2022. This is higher than lllino294) and lower than Michigan (4.1%), lowa (3.7%), and
Minnesota (3.5%)It is worth noting that 19.4% of Wisconsin adults identifietb@sgformer
e-cigarette usersn 2022[Source BRESS Prevalence & Trends Data (link is exfernal)
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Drug use and subsequent overdoses continue to be a critical and complicated public health
challenge across metropolitan/nonmetropolitan areas. The decline in illicit drug use by youth
and the lower prevalence of illicit drug use disorders in rural areaisng2012t2014 are
encouraging signs. However, the increasing rate of drug overdose deaths in rural areas, which
surpassed rates in urban areas, is cause for concern [Source:



VII. AOD Related Incidents
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IX. Biennial Goals and Objectives from Previous Biennium

This reportattempts to addressveaknessesvithin NWTC AODA programmiagd provides
additional update®n our strengths Thecore team at NWTC identified the following priorities
after the lastreviewsubmission

x Continue ongoing collaboration with other Wisconsin Technical Colleges to identify best
practices forimplementation

x Continue ongoing collaboration with oth&Yisconsin Technical Colleges to identify best
practices foimplementation

x Develop training for supervisors through the required Manager Essentials course on
how to approach employee concerns regarding drug/alcaisel

x Develop training fofaculty/staff on how to approach a emorker or students with
unusual behaviorelated to suspected alcohol or drug use
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X

X

Analyze srveyresultson studentdrug and alcohol experiences apdrceptionsand use
new data/information to set updated priorities

Investigatecreating a'homegrownri AODA training module that aligns with a similar
module that will be created for Title IX training.

X. Program Evaluatiort Strengths and Weaknesses

Strengths

X X X X X X X X X X X

Programming available to students and staff at NWTC
Annual notifications provided to students and staff at NWTC
NWTGCcontinues to bea tobacco free campus environment
Alcohol and drugise at NWTC are violation§the student code of conduct
Resources for students and staff weeekhelp are provided
Very few incidentselated toalcohol or drug use on campus
NWTC employs futime and parttime security stafficluding students)
NWTQusesMaxient (link is externagoftwareto track and reporconduct
NWTCClimateSurveynow includes questionselatedto drug and alcohol use
NWTC website developed for drug and alcgbalicies and programat NWTC
NWTC has committed a falme position to student conduct and careeffective
Januan2024
AODA notification$or policies, programs and behavioedpectations have been added
to both student and staff orientations

o 1/17/2022

0 6/06/2022

o 8/15/2022
o 1/17/2023

Weaknesses

Programmingcouldbe more comprehensive and promoted more heavily

Lack of training for staff and faculty who suspect a student is under the influence on
campus

Student engagement in drug and alcohol awareness events could be better tracked
No current tool or softwarspecifically designed for alcohol and drug educatmn f
studentscurrently exists at NWTGIWTGwill createan inhouse student training in
Articulate.)

There is no singular office that oversesdsohol and drug violations or programming
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XI.Goals and Objectives

x Build intentional drug and alcohol information programming for students and track
attendance

x Develop training for supervisots better recognize warning signs of alcohol and drug
concerns oemployees

x Develop training for faculty/staff on how to approach aworker or students with
unusual behavioin proces$

x Ultilize student climate survey data to learn about studa@DAexperiences and
perceptions

X Investigate educational softwatbat will education studentselated to drugs and
alcohol(NWTC wilhow be building our own educational training for students).

Review climate survey data for gaps in training addcation/interventions

XIl. Conclusion

Our previous submission touched on the effects of the C&¥Ipandemic and how our
college, like many, had been impact&bme lasting effects continue to shape anfiuence

how we connect antghteract with students insidand outside of the classroom. That said, we
continue to prioritize the health and wdtleing of all students and college employees.
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Additionally, we will beeplicatingtwo of our Title IXbest practice$o establishnew and/or

improved programmingelatedto AODAWe are in the process aesigninghew Title IX

training modulegfor students and staffand will do the same with AODA training, all through
Articulate. Also, we havengoing partnerships with local agencies related to domestic abuse

and sexual assault. These agencies Hmaen provided wittrspace on our campus to meet with
students for aew years. We will be replicating this effort for studentghwconcerngelated to

AODA abuse and addiction. Our aim is to identify and solidify local AODA partners to hold space
on campudo meet with students who have needs related to AODA.

NWTC recognizes that ve#ill have room formprovement includngtraining opportunities for

faculty and stafft especially around havingrucialconversations with staff and/or students

who arebelievedto be under the influence of alcohol and/or drugs campusWe will

leverage the expertise of faculty who teach in our AODA/Human Services area and our campus
partner, Bellin Health.

Our goakontinues to becontinuousimprovement of theentire student experience, which
includes increasing student awareness and ability to make sound choices related to alcohol and
drugs.Going forward, NWTEbntinues to becommitted to reviewing and improving its drug
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