Board of Trustees Meeting
Minutes
12:00 p.m.

C Shawa, 2oignal Learning Center (RLC) — Room 124/125
11] Thamans dponye Shawapa. WLS4[66

es at this time.

The Board Vice-Chairperson called the September 20, 2023 NWTC Board of Trustees meeting to order and request
that roll call be taken at this time.

Present: Carla Hedtke, Dave Mayer, Brenda Mendolla-Buckley, Richard Stadelman, Kelly Robinson, Gerald
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Stident encacemeng | e isi first few weeks of Fall 1. Highlights include:
o Over 350 students participated in the Fall Picnic.
o Nearly 400 students participated in our Free Brunch.
o Great turnout for our Popcorn & Lemonade and Gran ‘n Go Hotdog days.
o Huee turnows in the Anditorinm for Dr. Ashok Rai’s.nresentation on Tuesdav. September 12. 2023.

Jodi Tetting, Coordinator of Shawano Regional Learning Center, and Jeannie Otto, Regional Learning Center
Manager, provided a brief update on the Shawano RLC and allowed time for the Board members to view the
Menominee Indian Historic Display.

Roundtable Discussion — Menomin

Facilitated by Jeannie Otto, Regional Learning Center Manager and Sara Lam, Vice President of Diversity, Equity, and
Inclusion, the Board engaged in a roundtable discussion with NWTC collaborators Jaime Wayka (MIHS), Sofie
Teller (4H), and Eleanor Wayka (Prev 4x4/Director BAGC) from the Menominee Indian Tribe.

The Menominee Nation community is very relationship driven. When thinking of NWTC, they think Green Bay, so there
are opportunities to bring awareness to the Shawano Regional Learning Center. Bringing in well-known native speakers
could help strengthen cultural identity and education in our communities. Continued outreach from NWTC to find out the
needs of the children is important to the Menominee Nation.

The Menominee Nation uses Northcentral Technical College for transcribed credits. Menominee County is within their
district, but NWTC is closer in distance for learning opportunities.

Childcare is a barrier on the reservation. If there was a degree to teach how to own and operate a childcare center out of
your home, that would help with that barrier.

It would be helpful for NWTC to communicate with the tribal governments to understand the current and future needs to
develop a plan to meet some of those needs.

1. Bills

Detailed copies of the current disbursements for fiscal year 2023 for the months of June were forwarded to the Board
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o NWTC and Oneida Nation signed a new charter on the future direction of our partnership with the

following focuses:
St 2 7T - 1 11 p— g 1 . 3 SN E B




Green Bay Preble High School 83

Bay Port High School 75
Pulaski High School 59
Green Bay East High School 50
De Pere High School 45
West De Pere High School 38
Ashwaubenon School District 28
Denmark High School 28
Green Bay Southwest HS 26
Home School 26
Luxemburg Casco School Dist 26
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Oconto Falls Public Schools 25
HSED 23
Marinette High School 23
Shawano Community High School 21
Peshtigo High School 19
N.E.W. School of Innovation 17
Oconto High School 15
Menominee High School - Michigan 11
Sturgeon Bay Senior High School 8
Florence High School 3
Goodman Armstrong High School 3

F. Business & Technology Update

e  Universal Driving Facility (UDF) Land Purchase is moving forward with a close date of January 1, 2024
after the State Board approves.

e Summer Capital Projects went well.
o Parking lots
o Lower level of CC
o 3" floor of the Science wing
Workday Project
o HR and Finance modules were successfully launched.
o The student system is getting replaced.
Budget Update
o The budget process is starting earlier this year with the ELT and SLT groups.
o The initial Budget Summit is scheduled for November 6, 2023.
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G. Talent & Culture Update
° 2023 Turnover Metrics
o NWTCFY22
All (including retirement) - 10.8% (73)
without retirement - 6.8% (46)
o NWTCFY23
All (including retirement) - 8.1% (55)
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